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Rules of engagement!

Please participate!

Keep an open mind!

Share your experiences!

Reflect on your own Drake P3.



Rules of 

engagement!

I will use our team as an 

example.

Share relevant “stories” based 

on real situations, and some 

that are made up ☺



Drake P3 

• High level of accuracy, reliability and validity.  90% or more accurate, 

96% of the time.

• No wrong or right answers – you are who you are!

• Over 14,000 algorithmic calculations to create the P3 report.

• Developed in 1983



By understanding each other better, it helps us to work more

harmoniously and allows us to leverage the strengths our

team of workers have, while navigating areas of conflict!



Story time #1
20 years of data!



LEAN

What is the best definition of lean 

production?

Lean production is a production

methodology focused on eliminating

waste (and non-value added

activities), where waste is defined as

anything that does not add value for the

customer. Although Lean's heritage is

manufacturing, it is applicable to all

types of organizations and all an

organization's processes.



Workplace Personalities - Breakout

• Why are personalities important in the workplace?

• Are personalities different in the workplace vs. home environments?

• What do you believe are key personality traits in your work environment?

• Should people seek to change their personalities to collaborate?  

• Do personalities change over time?



Understanding the Traits
Understanding the Communication Survey

1. Scaled Approach (+32/-32): with intensity 

and the midpoint

2.  Primary Profile: 

High Trait: 50-70% of presented or “known” 

behavior

Low Trait: 10-50% influencer on the high 

trait

3. Flexing into Environmental Role 

Adjustment (the arrows)

4. Interaction: how traits interact and 

influence each other.













Story time #2
This one is the example!





• We are going to go through a number of traits.

• These traits are for the peak areas (strongest & weakest areas) on your graph

• Be prepared to share!

Understanding your traits!



HIGH Dominance: “Driving”

Characteristics Communication Style

▪ Competitive

▪ Hard driver 

▪ Risk taker

▪ Self-confident

▪ Assertive

▪ Concise

▪ Direct

▪ Not personal

▪ Not afraid to ask the tough 

questions

Engage Disengage

▪ Results                                                               

▪ Daily challenges  

▪ Control and decision-

making

▪ Tangible results

▪ Wasted time

▪ Lack of clarity in goals

▪ Lack of challenge

▪ Slow decision-making

D E P C

D E P C

2. Understanding the TraitsUnderstanding the Traits



D E P C

D E P C

Characteristics Communication Style

▪ Modest

▪ Cooperative

▪ Composed 

▪ Avoids conflict

▪ Likes group input in 

decisions

▪ Considers the impact on 

them and others

▪ Polite and respectful

▪ Not aggressive

▪ Looks for consensus-type 

solutions

Engage Disengage

▪ Participatory work 

▪ Clear direction

▪ Time to gather and reflect 

on the facts

▪ Consistency and 

predictability

▪ Conflict

▪ Lack of direction and 

leadership

▪ Overbearing people

▪ Being pushed to make a 

decision without the facts

2. Understanding the TraitsUnderstanding the Traits
LOW Dominance: “Cooperating”



D E P C

D E P C

Characteristics Communication Style

▪ People oriented

▪ Friendly and enthusiastic

▪ Outgoing

▪ Affectionate

▪ Quick to trust

▪ Articulate

▪ Persuasive

▪ Can be personal  

▪ Likes big picture topics

▪ Optimistic

Engage Disengage

▪ People and team 

interaction

▪ Recognition    

▪ Personal Relationships

▪ Enthusiastic, high-energy 

people

▪ Too much detail, lengthy 

meetings or presentations 

▪ Lack of people contact

▪ Being excluded 

▪ Not having the 

opportunity to speak or 

provide input 

2. Understanding the TraitsUnderstanding the Traits
HIGH Extroversion: “Persuading”



2. Understanding the TraitsUnderstanding the Traits
LOW Extroversion: “Introspecting”

Characteristics Communication Style

▪ Internal Focus

▪ Contemplative

▪ Reflective

▪ Slow to trust

▪ Like time to reflect on 

facts

▪ May need time to give 

input

▪ Factual and logical

Engage Disengage

▪ Quiet time to themselves

▪ Prefers one-on-one over 

large group

▪ Time to understand 

decisions/changes

▪ Prefer work that has depth 

instead of breadth

▪ Too much social stimulus

▪ Not being taken seriously

▪ Speaking in front of large 

groups

▪ When their privacy is 

betrayed

D E P C

D E P C



2. Understanding the TraitsUnderstanding the Traits
HIGH Patience: “Caring”

Characteristics Communication Style

▪ Compassionate

▪ Trusting

▪ Good-natured

▪ Friendly

▪ Tactful 

▪ Persistent

▪ Feeling based

▪ Calm

▪ Careful as to how it will

affect others

▪ Avoid conflict

Engage Disengage

▪ Harmonious, positive work 

environments

▪ Approval                                        

▪ Consistency and fairness 

▪ Warmth and 

professionalism

▪ Last minute changes

▪ Personality conflict

▪ Unclear or unfair 

expectations

▪ High pressure tactics

▪ Lack of concern for people

D E P C

D E P C



2. Understanding the TraitsUnderstanding the Traits
LOW Patience: “Juggling”

Characteristics Communication Style

▪ Enjoys change and variety

▪ Fast-paced

▪ Action oriented

▪ Like to work under 

pressure of time and to 

keep busy

▪ Ambitious

▪ Keeps the discussion 

moving

▪ Focuses on the big picture 

and facts

▪ Seeks immediate 

resolution

▪ Direct and to the point

Engage Disengage

▪ Fast paced, changing 

work environments

▪ Freedom from routine                    

▪ Ability to be decisive

▪ Wasted time

▪ Slow decision-making

▪ Too much structure and 

process

D E P C

D E P C



2. Understanding the TraitsUnderstanding the Traits
HIGH Conformity: “Analyzing”

Characteristics Communication Style

▪ Thorough and ethical in their 

work

▪ Well-organized

▪ Efficient and orderly

▪ Systems and process-related

▪ Dependable

▪ Uses facts and logic

▪ Needs processing time

▪ Very pointed, not vague or 

general

▪ Accurate and detailed

Engage Disengage

▪ Structured, consistent work 

environments

▪ Being seen as an expert

▪ Dependable service

▪ Logical, knowledgeable, 

competent people

▪ Lack of structure, 

procedure & quality

▪ Rules change suddenly 

Misdirected criticism

▪ Illogical, feeling-based 

thinking

D E P C

D E P C



2. Understanding the TraitsUnderstanding the Traits
LOW Conformity: “Diversifying”

Characteristics Communication Style

• Open to new ideas

• Flexible and positive

• Independent

• Out of the box thinking

• Blue-skies

• Focuses on the big picture

• Avoids detail

Engage Disengage

• Variety and freedom in 

work environments

• Independence

• Ability to be creative

• Ability to be a change 

agent

• Micromanagement

• Too many rules and 

procedures

• Too much detail

• Repetitive task-oriented 

roles

D E P C

D E P C



Story time #3
It’s all broken…all of it!



It’s all broken…all of it! - Breakout

• What are some ideas on how to fix the problem?

• How can this situation be avoided?

• How does it feel to be working at a company that is broken?

• How would you introduce the solution your group suggests?



Story time #3

• What really happened?

• Guesses?



• Vincent, your responses indicate 

that you tend to favor the Rational 

approach to decision-making. You 

approach the decision-making 

process carefully, capably, and 

calmly. It is likely that your skill at 

organization enables you to 

conduct a steady, thorough 

analysis of any problem.

Decision Making Style

One common approach to decision-making -- the Rational Decision-Making Style -- relies heavily on 

observing and analyzing concrete facts.  (Intuitive relies on more “gut feeling”)



• The Authoritative Leadership Style individuals tend to perform their leadership role by 

assuming a tone of direct command. Their focus is often on personal challenges, 

weighing risks and rewards, and providing others with opportunities to succeed. 

• People who have a Persuasive Leadership Style tend to perform their leadership role 

by using their excellent ability to interpret other people's actions and dialogue, and 

then persuading them to do things their way. Their focus is on providing new 

experiences and providing shared opportunities. 

Leadership Styles

It is commonly recognized, among behavioral psychologists, that individual leadership techniques fall into 

four basic categories or styles. There is no one best style of leadership. However, each leadership style 

impacts a team by how quickly or slowly they take risks, and how quickly or slowly they trust others.



• The Caring Leadership Style individuals tend to perform their leadership role by
accepting whatever comes their way, by adjusting to it and then pushing ahead with
persistence. Their focus is often on gathering together a cohesive, seamless team,
providing safeguards against failure, and providing help to others.to succeed.

• People who have a Traditional Leadership Style tend to perform their leadership role

by exercising a conservative and watchful style, while applying themselves to

directing systems and procedures. Their focus is on providing facts, structure and

being fair to all.

Leadership Styles

It is commonly recognized, among behavioral psychologists, that individual leadership techniques fall into 

four basic categories or styles. There is no one best style of leadership. However, each leadership style 

impacts a team by how quickly or slowly they take risks, and how quickly or slowly they trust others.



Your Leadership Style is: Authoritative

• You perform your leadership role by assuming a tone of direct command, 

and you are concerned about how you come across to your people. 

• You are inwardly directed and show a lot of self-confidence in your ability to 

accomplish projects through your people.  

• You tend to take on extra responsibilities and may be disinclined to delegate 

authority. You actively promote change and look for new methods of 

reaching goals.

Leadership Style - Vince



Story time #4
Who do we layoff?  Why?



Who do we layoff?  Why?

• Who do we let go and why?

• What more info could we use to assist us in the decision making process?

The company is facing layoffs. Two employees, Robert and Andrew hold

similar positions in the same department. The decision has been made that

one has to be let go and make a new job description for the one that stays.

Robert is 60 years old and has

been impeccable in his service

and work. His seniority is high

and so is the salary. Has a wife

with health issues and a son going

through university.

Andrew is 32 years old and was

hired last fall. In the short time he

has shown great promise and is

willing to put in extra time to

advance his career. Andrew is

married with 2 young children.

Source: typefinder.com



Emotional Intelligence
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Team Analysis
Team Analysis Report



Drake P3 



Workplace Personalities - Breakout

• Why are personalities important in the workplace?

• Are personalities different in the workplace vs. home environments?

• What do you believe are key personality traits in your work environment?

• Should people seek to change their personalities to collaborate?  

• Do personalities change over time?



Thank You!Thank You!

Vince – vstycke@na.drakeintl.com

Lori – lbrule@na.drakeintl.com

mailto:vstycke@na.drakeintl.com
mailto:lbrule@na.drakeintl.com


#EE2022

Vee – Sponsor thank you…per PMM ad Platinum & Gold 

levels– add Made Safe Logo to Platinum level

Title: THANK YOU TO OUR SPONSORS!

THANK YOU TO OUR SPONSORS!



#EE2022

YOUR OPINIONS ARE 
IMPORTANT TO US! 

Complete our Survey at 
EMBRACINGEXCELLENCE.CA/SURVEY

Scan QR code in your Program Book
or Schedule or BELOW


