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About me slide 1

• Professional Engineer

• I’m a transformation coach with Duha

• Lean BB Champion BB in 2011

• CI Transformation Champion BB in 2020

• Working in industry for over 15 years
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First! Introductions

Name
Company

Session Expectation
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Who We Are

Presenter Notes
Presentation Notes
What are your visions for your company?
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The Duha Group of Companies
Members
Canada - 1949
USA - 1992
Australia – 1992
UK - 2016

Joint Ventures
Singapore - 1994
Germany - 2010

Partners
Mexico - 1997
China - 2005

= 1000+ Lean Champions

http://en.wikipedia.org/wiki/File:Flag_of_Germany.svg
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2000+ Customer in 100+ Countries =

Markets Served
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What We Do

Presenter Notes
Presentation Notes
What are your visions for your company?
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Leaders in Colour Sampling
Products used by...
 Retail Paint Industry
 Paint Manufacturers
 Automotive Paint Industry
 Other various color or

texture specific industries
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Wal-Mart
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How We Approached our CI Journey
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How We Approached our CI Journey

• 20+ year journey

• Started by chance but sustained by 
necessity & culture.

• We certainly didn’t always get it right the 
first time!
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OUTCOMES
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Objectives

• When you walk out of here to be able to build 
an Leader Standard Work system
– Repetitive task management
– Leader Standard Work
– Visual management
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BALANCING
ICE BREAKER
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Nail challenge
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REPETITIVE TASK
MANAGMENT
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• Keep it simple

• Help with time management

• Give ownership/ accountability

• Give understanding of why

• Make it visual

• Create a habit

How to ensure tasks get done
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Building Habit Example

https://www.youtube.com/watch?v=xEMjTtaTzB8#action=share

https://www.youtube.com/watch?v=xEMjTtaTzB8#action=share
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• Employee Accountability

• Increases employee knowledge

• Frees maintenance personal for larger issues

• Encourages a teamwork environment

• Eliminates potential safety risks

Benefits of Repetitive Task Management
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Benefits of Repetitive Task Management

• Improved plant productivity & capacity

• Lower operating costs

• Improved equipment lifespan and reliability

• Better quality & on time delivery to our 

customers

• Allows focus on more strategic requirements
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• Visual Tool
• Helps manage recurring tasks 

– Important
– Often forgotten
– Miss because of absence

• Easy to manage
– Employee
– Supervisor
– Team

Repetitive Task Management Tools
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Repetitive Task Management Activity Centre

• Leader friendly

• Team Oriented 

• Individual Accountability 
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•Designate goes to the board

•Takes current tag(s) 

•Assign at huddle

•Find activity number on tag 

•Match to the number in the 
activity binder

Determining Daily TPM Activities required
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Completing the Activity

• Each section has a 
related SOP

• Take any tools required 
to complete the activity 

• Follow the Step by Step 
instructions set up
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Completed TPM Activities 

• When the task has been completed

• Flip the T.P.M. card to the completed (green) side

• Initial the card

• Place it back on the current date hook (at back)

• Uncompleted tags are always to the front
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Monthly Repetitive Task Management Center
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TEAM
ACTIVITY
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Teams Gather

• Gather into teams

• Brainstorm 3 repetitive tasks
– Once weekly
– Once monthly
– Once every 3 months (quarterly)

• Put your team number on each tag
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Build an SOP
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In teams

• Go to your board

• This is June… write June as the month
– Identify which dates are Saturday/ Sunday
– Cross off each weekend date and any holidays as 

applicable
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In teams

• We are looking at 4 weeks… 

• We have one task that is to be done weekly… 
– Pick a day to complete this task… M? T?...
– Put one tag on that weekday for each workweek
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In teams

• We are looking at 1 month… 

• We have one task to be done Monthly
– Pick a day to complete this task… there are 22 to 

pick from

• We need one monthly tag
– One monthly task… next month we use the same 

tag
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In teams

• We are looking at 1 full month… plus 12 months 
on the bottom

• We have one task to be done every 3 months
• put one on your board for June – pick a day

– Put one in three months (Sept)
– Put one in another 3 months (Dec)
– Put one in another 3 months (Mar)

• Each month we replace the quarterly tags
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Repetitive Task Management Center 

Presenter Notes
Presentation Notes
Identify the weekendsExamine the monthExamine the bottom
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4 Month Repetitive Task Management Center 
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Repetitive Task Center - Charlottetown

6/7/2022
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Monthly Task Calendar - Loading the Board

6/7/2022
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Monthly Task Calendar – Manage Daily Tasks

6/7/2022
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QUESTIONS ??
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LEADER STANDARD WORK
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SYSTEM GOALS

• We want flow
– Things sitting waste time

• We want things to continually be getting better
– Constantly reviewing and looking for a better way
– Improvements are a waste if the don’t sustain

• We want sustainment
– When pout in place, things stay in place… 

• We want visual management
– Easy to see eady to share easy to manage
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Repetitive Task Lists – Branch Leaders
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Repetitive Task Lists – Branch Representatives
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Repetitive Task Lists – Sales
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Repetitive Task Lists – Planning & Dispatch
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BRAINSTORM
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SWOT System

Presenter Notes
Presentation Notes
Often times strengths and weaknesses are the different side of the same coin
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Barriers that
may stop 
us from 

improving

Actions that 
can make 

improvements

What we 
can

Improve on
What we 
do well

Number 
each 

Weakness

Number each 
Opportunity 

to the 
weakness

1. Brainstorm each section of the tool
2. Number the Weaknesses
3. Number Opportunities aligning with the Weakness

SWOT Tool
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Leader Standard Work
SWOT
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SWOT themes

• Ease troubled minds

• Succession planning

• Maintain CI

• Maintain Performance
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Barriers that
may stop us 

from 
improving

Actions that 
can make 

improvements

What we 
can

Improve on
What we 
do well

Number 
each 

Weakness

Number each 
Opportunity 

to the 
weakness

1. Brainstorm each section of the tool
2. Number the Weaknesses
3. Number Opportunities aligning with the Weakness

SWOT Tool
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4 teams

• Brainstorm 3 Leader repetitive tasks
– Once weekly
– Once monthly
– Once every 3 months (quarterly)

• Number each tag
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ASSEMBLY
CHALLENGE
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SOP training with PB Sammy video

https://www.youtube.com/watch?v=Ct-lOOUqmyY

https://www.youtube.com/watch?v=Ct-lOOUqmyY
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Pen simulation

Presenter Notes
Presentation Notes
30 mins
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Build a Visual TPM Activity



A Never Ending Journey
Duha Operating Systems

Leader Standard Work System
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Examples
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Examples
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Benefits of RTM
• Organizes our time (saves time)
• Keep us to Commitments
• Defines Best Practices as a standard
• Allows us to respect the supply chain 

balance and needs 
• Cross Trains others
• Allows for delegation and growth
• Build Stronger Teams
• Practical and Easy to Apply

Repetitive Task Management Review  
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QUESTIONS ??
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FOCUS
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Prioritize & Schedule!

Task Management
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• Use to visually manage incoming 
ideas 

• Make sure opportunities are 
numbered (match to weakness)

• Use the categories to decide the 
sequence ideas should be 
implemented

Prioritization Planner



A Never Ending Journey
Duha Operating Systems

Review of the Prioritization Planner
1. Move ideas to planner

Great 
Idea #1

2. Discuss opportunity

3. Move opportunity to applicable section

Great Idea 
#1

Prioritization Planner
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Review of the Prioritization Planner

Great 
Idea 1

Can be 
done right 
away

Can be done with team in future

Great 
Idea 1

Great 
Idea 1

Great 
Idea

1

Move to huddle boards 

Plan B – Do not Do

• Focus should match purpose

Prioritization Planner
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1. Move ideas from         
Planner to Scheduler

2. Assign an owner

3. Give reasonable time frame 
with input from owner

4. Move to completed column

5. Total all completed ideas
Great 
Idea 1

Little TimmyGreat 
Idea

1

Sept 5

Schedule
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QUESTIONS ??
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Tool time
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Wrap up and QUESTIONS
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