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IAbout me slide 1

(4

* Professional Engineer

* I'm a transformation coach with Duha

* Lean BB Champion BB in 2011

* Cl Transformation Champion BB in 2020

 Working in industry for over 15 years
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| First! Introductions
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Name
Company
Session Expectation
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Who We Are

e

O
DuhaGroup

CONNECTING THE WORLD WITH COLOUR

\
\
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Presenter Notes
Presentation Notes
What are your visions for your company?


The Duha Group of Companies

Members
Canada - 1949
USA - 1992
Australia - 1992
UK - 2016

Partners
Mexico - 1997
China - 2005

Joint Ventures
Singapore - 1994
Germany - 2010

= 1000+ Lean Champions
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http://en.wikipedia.org/wiki/File:Flag_of_Germany.svg

IMarkets Served

2000+ Customer in 100+ Countries =
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DuhaGroup
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What We Do

e

O
DuhaGroup

CONNECTING THE WORLD WITH COLOUR

\
\
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Presenter Notes
Presentation Notes
What are your visions for your company?


Leaders in Colour Sampling

Products used by...
< Retail Paint Industry

< Paint Manufacturers
< Automotive Paint Industry

< Other various color or
texture specific industries

auli-Tene
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Wal-Mart
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| How We Approached our Cl Journey
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| How We Approached our Cl Journey

. Learn today, Create fomorrow, Succeed fogether o ) Duha's Passport o World 5z o ) Extaml maring partnar Duha's Core Values
4 LS Program S5 ST ST SEEEEnE
i :g DuhaCGroup Connecling the World with Color S i geemmmtemaes S i ri— ﬁ E— m
7 = » . » ey EERE Laadsrship

Willlsgnaes to Adapt and

People, Community snd
Ernironmant

Dream Blg

* 20+ year journey
» Started by chance but sustained by
necessity & culture.
 We certainly didn’t always get it right the
first time!
i o
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OUTCOMES
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| Objectives
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* When you walk out of here to be able to build
an Leader Standard Work system

— Repetitive task management
— Leader Standard Work

— Visual management
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| Nail challenge
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|How to ensure tasks get done
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* Keep it simple

* Help with time management

* Give ownership/ accountability
* Give understanding of why

re )
e Make it visual W

 Create a habit
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| Building Habit Example

https://www.youtube.com/watch?v=xEMjTtaTzB8#action=share
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https://www.youtube.com/watch?v=xEMjTtaTzB8#action=share

IBenefits of Repetitive Task Management

(4

* Employee Accountability

* |Increases employee knowledge
* Frees maintenance personal for larger issues
* Encourages a teamwork environment

* Eliminates potential safety risks

[ \‘ ,
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IBenefits of Repetitive Task Management

— i
!

Improved plant productivity & capacity

Lower operating costs

Improved equipment lifespan and reliability

Better quality & on time delivery to our

customers

* Allows focus on more strategic requirements

N
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IRepetitive Task Management Tools
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e Visual Tool

* Helps manage recurring tasks
— Important
— Often forgotten
— Miss because of absence

* Easy to manage
— Employee
— Supervisor

— Team

A Never Ending Journey
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IRepetitive Task Management Activity Centre

[ 4

* Leader friendly

e Team Oriented

* |Individual Accountability
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IDetermining Daily TPM Activities required

* Designate goes to the board

* Takes current tag(s)

* Assign at huddle
*Find activity number on tag

e Match to the number in the £
activity binder
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ICompIeting the Activity
e Each section has a

related SOP

* Take any tools required
to complete the activity

* Follow the Step by Step
Instructions set up

. \‘ { ’
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ICompIeted TPM Activities

(4

* When the task has been completed

* Flip the T.P.M. card to the completed (green) side
* |nitial the card

* Place it back on the current date hook (at back)

* Uncompleted tags are always to the front

| m— —
m:%d‘*::i:;-f
s ""_Tlﬂ
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IMontth Repetitive Task Management Center

: [ ]
OD_C Continuous Improvement Activity Centre
(Department)

:#Bcembo |Champion: \lictoria. _ Current Month:SQijemﬁar |
2

3 | s e T e
L i

Ll

NOC.L.
SCHEDULED

Color Key Misc. ©

| January Februa_ryl Mamh?[ April | May | June

Y
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ITeams Gather

(4

e Gather into teams

* Brainstorm 3 repetitive tasks
— Once weekly
— Once monthly
— Once every 3 months (quarterly)

* Put your team number on each tag
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| Build an SOP

(4

\ ’\’c' h Activity:
o ‘)go DU Q Cl Activity #
- " J CENTER OF EXCELLENCE
Duration:
__ MINUTES
Detailed Activity Type _ Menth \ Every § Months.

il

=12l 20| 0| ~| | em| | caa| o =

Tools Required: Computer, Written SOP, Vis ual SOP Template
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|In teams

A N
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* Go to your board

* This is June... write June as the month
— ldentify which dates are Saturday/ Sunday

— Cross off each weekend date and any holidays as
applicable
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|In teams
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 We are looking at 4 weeks...

* We have one task that is to be done weekly...
— Pick a day to complete this task... M? T?...
— Put one tag on that weekday for each workweek
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|In teams

A N
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 We are looking at 1 month...

* We have one task to be done Monthly

— Pick a day to complete this task... there are 22 to
pick from

 We need one monthly tag

— One monthly task... next month we use the same
tag
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|In teams
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4

* We are looking at 1 full month... plus 12 months
on the bottom

 We have one task to be done every 3 months

* put one on your board for June — pick a day
— Put one in three months (Sept)
— Put one in another 3 months (Dec)
— Put one in another 3 months (Mar)

 Each month we replace the quarterly tags
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IRepetitive Task Management Center

[ 4

= _ - ; e
TI. .9,,9% Continuous Improvement Activity Centre
#Hoembs (Champion: \lictoria _ Current Month:3epfember
I I? - |\z |1 = f\ I 5 I .. ! ‘1 ! Bl I |

I Y |
ST 5
A

=

NOC.J
remasans || SCHEDULED
TPM Activity 803

Color Key

IfJanuary F-bmarvl m_fl April | M_lihm |
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Presenter Notes
Presentation Notes
Identify the weekends
Examine the month
Examine the bottom


|4 Month Repetitive Task Management Center

[ 4

4

AR | R\ . Centre
Bow | [ April ]
Kl 2 0 X 5 0 § 1 ~l,, 3 T . ; -

&
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IRepetitive Task Center - Charlottetown

>

Py hittiey
?1 Repetitive Task Center
¥ Parkland SEPTEMBER
_.] 1 ' ]J"ﬂ Pyism e im s =l s | =
ES o -
A ,
? [~ Y [ = u |
LS - e I
/
= " | -
% 5 —
C T 3 B e ) B -
= } < )
- " -
[=9 - Ao tag
Ve
2]
QCToORER
........ 0 ~ — -
R - s RO
a7
| L KN i o
. I 7 |
_-ﬁ— " T ",l_"' T —
~— = / ‘/
Bl~Tw]~
r } <
5
**l )
B =

A Neyer.Ending Journe (4 ) (o
g?nhlg %)peratm% Systems Y ~: DO DUhQ



Monthly Task Calendar - Loading the Board

September 2019

P&D: Cardlock Inspec-
i

13 10 21
m Review R@Lﬂﬂﬂ.ﬁm]ﬁ
ch Manager
12 23 4 a3 ) EFH )
L: g Mesing gL Crsromer Onalin L: detion Plae Review| BL: Work Place Obser-
BL: H%& E Ma Br Manager | P&D: Cardlock Inspec-
. o
I8 ET
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Monthly Task Calendar — Manage Daily Tasks

# Task

15 Branch Rep: Check Daily Customer Inbox

September 2019

2 Service; Check Daily Inbox 3 9 0 il 12 It} 4
13 16 17 18 19 20 21
22 23 M4 23 26 27 28
29 30

A Never.Ending Journey
Duha Operating Systems

Onece all daily tasks have been completed, initial on the curent date in the calendar
above.

Each month, before the C.|. Bakneing Center is mscheduled, the depsriment and facility
authortes must werfy that all activiies hawe been completed (tegs tumed overand initaled).
This ncludes the daily activites which ar intisied each day on the calendar sbove o
indicate completion of all daily tesks. Stapk the adivity calendar to this sheet and submi.

Authorized Sgnature 1: Diata:

Authorized Sgnature 2: Date:
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QUESTIONS ??
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|SYSTEM GOALS

(4

 We want flow
— Things sitting waste time
* We want things to continually be getting better

— Constantly reviewing and looking for a better way
— Improvements are a waste if the don’t sustain

* We want sustainment
— When pout in place, things stay in place...

 We want visual management
— Easy to see eady to share easy to manage
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Repetitive Task Lists — Branch Leaders

[ 4
Leader Standard Worlk
Roles & Responsibilities - Branch Leadership
Action | Primary | Secondary | Weekly | Monthly A';':r'al ht Monly | Ammwal | ygop
# Owner Owner Cadence | Cadence Year [minutes) (minutes) (min.) (¥/N)
1. Work Place Observation 1 Karrie | Cheryl 1x 4X 48X 180 720 9360
2. Health and Safety Meeting 2 Karrie 1% 12X ap 1080
3. JOSH Meeting 3 Cheryl 1x 12X a0 1080
4. sales Meeting 4 Karrie | Cheryl 1X ax 48X &0 240 2880
5. Action Plan Review /Update 5 | Karrie | Cheryl 1x ax 48x 15 60 720
(8B & 8C)

6. Customer Quality Review [ Cheryl 1X 4x 43X 45 120 2160
7. Branch Managers Meeting 7 Karrie 1% 4K 48X ] 240 2880
8. Payroll Preparation a e Cheryl 2% 24X 240 4280 5760
9. 0n call Schedule Driver 3 Karrie 1X 12% &0 720
10.0n call Schedule Burner 10 Cheryl 1X 12% 60 720
11. Staples Order 11 Cheryl 1% 17% 30 360
12. Acklands Grainger Order 12 Cheryl 1% 12X 30 360
13. fracUpdates 13 | cheryl 1X ax 48% 30 120 1440
14.Gashoy Cardlocks Eilling 14 Cheryl 1% 4% 18X 170 ¥
15.Truck Registration 15 Cheryl 1% 480
16.Drivers Abstract 16 Cheryl 1X 240

160
Total Hours per Monthly H
Available re.
Total Hours Total Minute 33
Scheduled Hrs.
4 of Time Allocated to Leader 2404
Standard Work
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Duha Operating Systems ) _:}g(.) DUhQ



IRepetitive Task Lists — Branch Representatives

[ 4

Leader Standard Work

Roles & Responsibilities — Branch Representation

Action | Primary | Secondary Daily Weekly | Monthly | Anmual | Weekly | Monthly | Annual | np
# Owner Owner Cadence | Cadence | Cadence per be ) Com, Com. (Y/N)
Year [(mins.) [Min.) [Min.)
1. Marked Diesel Permits 1 12X 480
2. Monthly Forms 2 1X 12X 60
3. Monthly Supplies 4 1X 12X 60
4, COD Check 5 1X 4X 48X &0
5. Callin 10 Month Budgets 6 1X 4800
6. Callin 12 Month Budget - 1X 1440
7. Review Call In’s taken off 8 1X 4X 48X 60
on Auto
8. G_enerate Auto on Hold 9 1X 4X 48X 30 Y
Ticket
9. Credit Card Expiry 10 1X 12X 1440
10.Daily Customer Inbox 11 1X cx 29% 264K
Check
11. Review Return Mail 12 1X 4X 48X 30
Total H Monthl LAy |
0 ours per Monthly
Available g
Total Hours Total Minute
Scheduled —
% of Time Allocated to Leader %
Standard Work

A Never Ending Journey IO
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IRepetitive Task Lists — Sales

[ 4

1. Airmiles Promo
Submission

2. Equipment Sales
Submission

3. Consumption Report for
Commercial Customers
(volume up/down)

11.
12.

13.

Total Hours per Monthly
Available

Total Hours Total Minute
Scheduled

% of Time Allocated to Leader
Standard Work

Roles & Responsibilities — Sales

Action

Primary
Owner

Secondary
Owmer

Daily

Cadence

Weekly
Cadence

Monthly

Cadence

Annual
per
Year

Weekly

[(mins.)

Monthly
Com,
{Min.)

Annual
Com.
(Min.)

VSOP
(¥/N)

1X

12X

48X

30

1X

12X

48X

60

12X

60

10

11

12

13

160
Hrs.

Hrs.

%

A Never Ending Journey
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Repetitive Task Lists — Planning & Dispatch

Leader Standard Work

Roles & Responsibilities — Planning & Dispatch

. Primary | Secondary Daily Annual Daily Weekly | Monthly | Annual
Ac;un Owmer Owner Cadence :;V s:kly gh:;]eﬂﬂy per Com. Com) Com, Com. LED
adence | Cadence | yeop | (Min) | (Min) | (Min) | (Min) /N

1. Review of all Hold Codes 1 1X 12X 60|
2. Run Out Reports Summer 2 1X 4X 48X 30 Y
3. Run Out Reports Winter 3 X 8X 96X 120 Y
4. Monthly Truck Inspection 4 1X 12X 30
5. KPI1- Fill Rate % 5 X 5X 22x  264x 10
6. KPIZ-RunOut% 6 1x 5X 22x | 264x | 10
7. KPI3- 7 1X 5X 22x  264x 10

. . . 30
8. Delivery Exception Report 8 1X 5X 22X 264X
9. Ticket Integrity 9 ZX 8Xx 96X 30
10.Auto Ticket Review 10 1X 4X 48X 240
11. Entell' Maintain Customer 11 1X 240 Y

Data in Infosys
12. F_uture Autol.nal:ic Infosys 12 1X 240 Y
Ticket Selection

13.Monthly Truck Inspection 13 1X 12X 60
Total H Monthl; 160

o ours per Monthly
Available L
Total Hours Total Minute
Scheduled LEIF
% of Time Allocated to Leader %
Standard Work
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WEAKNESSES THREATS

BRAINSTORM I

STRENGTHS W OPPORTUNITIES I
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I SWOT System

A N
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A}
L
Duha
L
- CENTER OF FXCFLLENCE

Strengths-Weaknesses-Opportunities-Threats (S.W.0.T.)
Brainstorming Activity Chart

S.W.0.T. Analysis System

Prioritization Planner

Low Effort

Pt o' ki o1

S.W.0.T. Area & Objective e SWOT e Team Members
Facilitater: Participants:
Plag:er &Sc r'ffm: -
Revisit Cadence Time keeper:
Date: Time Allot:
Strengths Weaknesses Opportunities Threats
Time Time Time Time Time Time Time Time
Allatment: | Actual Allotment: Actuat: Rllotment: Actual: Allotment: Actual:

et Now ‘Schedule for
Implementation

=

Spachan || swor_|

Plan for Strategic
Change.

|

Opportunity Implementation Schedule

Task

Team Member

Time Frame

A Never Ending Journey
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On Hold & Discuss E;
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Presenter Notes
Presentation Notes
Often times strengths and weaknesses are the different side of the same coin



I SWOT Tool

A N
4

1. Brainstorm each section of the tool
2. Number the Weaknesses
3. Number Opportunities aligning with the Weakness

Strengths ._mw-.er?uk_':z-s-suaus mﬁmr}mﬁq-m Threats -
Time ! l'm_ Tima ] Til’Il- Time TI’“._ Time : Ti'“'_
A
. Barriers that
whatyye || Wighwe | Aceneer | SSiyiop
Improve on i i trom
p |mprovements improving
Number each
Ngg}?‘er Opportunity
to the
Weakness weakness

A Never Ending Journey
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Leader Standard Work

SWOT

[ \‘ ’
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ISWOT themes
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e Ease troubled minds
* Succession planning
* Maintain ClI

e Maintain Performance
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ISWOT Tool

(4

1. Brainstorm each section of the tool
2. Number the Weaknesses
3. Number Opportunities aligning with the Weakness

Strengths . Morwsss | ___Opporiunities B Threats
4 .
What we Actions that Barriers that
Vggavtlxl’le : can _ can make ia r%tr%p =
mprove on improvements improving
Number each
Ngg}?\er Opportunity
to the
Weakness weakness
o i\
A Never Ending Journey 2 Duha
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4 teams

* Brainstorm 3 Leader repetitive tasks
— Once weekly
— Once monthly
— Once every 3 months (quarterly)

* Number each tag

A Never Ending Journey
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ASSEMBLY
CHALLENGE .

b
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ISOP training with PB Sammy video

[ 4

https://www.youtube.com/watch?v=Ct-lOOUgmyY
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https://www.youtube.com/watch?v=Ct-lOOUqmyY

IPen simulation
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Presenter Notes
Presentation Notes
30 mins


IBuiId a Visual TPM Activity

(4

U ’\’ h Activity:
" ol ‘)98 DU O Cl Activity #
- " J CENTER OF EXCELLENCE
Duration:
__ MINUTES
4 ¢ "’c' D h Activity:
" ol ')90 U O Cl Activity #
- " J CENTER OF EXCELLENCE
ed [Evenandnesk| nonn B

A Never Ending Journey R (o
Duha Operating Systems ) _)Q DUhQ



Leader Standard Work System

A N
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H ¥ [
0De Continuous Improvement Activity Centre ‘

#Beembo Champion:_\ictovia.  Current Month:SQQfemFJQrH
=G|

| T 3 I T

T - .
day! |
A

NOC.I.

| Color Key Misc. &

8.

9.

N AW N e

. Marked Diesel Permits
. Monthly Forms

. Monthly Supplies

€OD Check

. Call in 10 Month Budgets
. Call in 12 Month Budget

. Review Call In’s taken off

on Auto
Generate Auto on Hold
Ticket

Credit Card Expiry

10.Daily Customer Inbox

Check

11. Review Return Mail

Total Hours per Monthly
Available

Total Hours Total Minute
Scheduled

% of Time Allocated to Leader

Standard Work

Leader Standard Work

Roles & Responsibilities — Branch Representation

Action | Primary | Secondary | Daily | Weekly | Monthly | Amual | Weekly | Monthly | Annual | yeqp,
# r | r | Cadence | Cadence | Cadence = bon [ﬁ:‘s)_] 1%7.’:) (fu"i':] W/N)
1 | 12x [ 180
2 x| o1x 0
4 | x| o 60
s x 4x | 48X | 60
6 | i 4800
7 1x 1410
8 ‘ 1x ax ‘ 48X | 60
9 1x ax | 4sx | 30 v
10 | x| o 1440
1 1x sX | 22X | 264K
12 | 1x ax sex 3
160
Hrs.

Hrs.

!

ook Requived: Computar, Wiitten SOF, Vi ual SOP Tempiate

Isvsnx

STER T

A Never Ending Journey
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Examples

A N
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ﬁ'ﬁ DAILY GEMBA-WALK SHEET

Duha

‘ DATE;

| AREA: |

The objective here i to spend = few minutes each day Identifying suzgestions to put on the huddie board parking
T

Directions: chack on the sppropriste t

heme. fill aut approprists post

SAFETY [0 HUDDLE BOARD OsTA
Any apparent safety Arepostingsuptodate? | Dossew
concams? “clear pl

Huddle is running svery
Fire cade? day? Clsar g
Slip, trip, fall hazards? All compenents ars clezning
ot erush Ot operstional? Haur can

, crush.... Other - i
hazards? Ideas floving?

GENERAI

Version 2 22-05

T

"
. EFNTER 6F FACRLLPNER

Employee Information

Mame:

Position:

Hire Date:

Touchpoint Program

WORK SITE SAFETY INSPECTION FORM

Comments:

Organizational Developmental Checkpoin

~™y  Dare: Initial: Cor
®
@ Cate: Initial: Cor
@ Cate: Initial: Cor
'

e_____________ |

A Never Ending Journey
Duha Operating Systems

Location: Date:
Teuchpaint Program ion Cond By: 5 "
Passport Reviewed Yor M Current Skills Lk By: Comple
Items to Watch For:
L Aisles, work surfsces Hand and pews
Date Completed by [Name & Sig Atmospheric condion, Hazardous aret
Actions: ventilstion Hesting and oo (e,
Buikdings and structures, Housekesping L el
L windous, Toors, doces dats b procsdres = WEEKLY HUDDLE-BOARD REVIEW SHEET
Bulistin board Lacder and scs D
2 Containars Lighting = Duration: 30 MINUTES
Elecirical wiring, cords Locker and lun
Exits, alarms, emergency Maintensnce 1 neat imprvement oteof ses q q
Comments: Tighting. crills Materisis hand Focus ‘SCORE Stz mosmmneens| ObSEIVation / Suggestion
Fire protestion equipment Operator sutho —
First Aid, contents. training Persanal Protsi :|Started on time?
Flammabie liquid, gas, Isbels, Equipment 2[Timer used and on target?
storage contsiners Pressure vesse
3 |Huddle Champion/ Support fields being used?
“Priarity 1|lcabreaker perfermed?
Ot || | @t =[safety area reviewad?
Actions Completed? ¥Yor N ¢ |Quality area reviewed?
Date: C: Compl Y_ 7 |Key Indicators area d?

Board is collecting new ideas?

Prioritization Planner is being used?

/ Quality/ Prod dots on post-its?
11|Scheduler is up-to-d:
1z|Completed per month is up-to-d:

gi ion is being used
=)y iing Problem Solving Events is being used
15|Calendar is being used

*Priority Hazard Index: (A} Imminent Danger(B) Se

Responsible for the Comrective Action:
Managers Review:

Sty Marisl & Procares
Revised Cetober 2030

15

Team Member pictures are up-to-date

o

ings on board are up

P / Huddle metrics up-to-date

Total Score: NOTE: Please return this sheet
3 POSITIVES TOP 3 SUGGESTIONS to the CI Coordinator
1 1
2. 2.
3. 3.

\
\
{~ 8

)
)
SN0

V22205

Duha
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| Examples
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objet':hve Periormﬂnce |

SA //'”.'v £ il ‘
& Key Performonce Indicofor ed‘c
Mq A V™) / aas

"ge,,,e / 'Q

optimization S Jur V

585’% Aaa
i@‘ﬁm ile A% n‘.ﬁff S

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

x
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Duha Operating Systems ‘g QO pybq




Repetitive Task Management Review

Benefits of RTM
e QOrganizes our time (saves time) e
. K to Commitment ':T'
eep us to Commitments 2= HowTo
» Defines Best Practices as a standard % gTFAIO%ILTOP
* Allows us to respect the supply chain L0 t k
balance and needs n as s
* Cross Trains others
* Allows for delegation and growth
e Build Stronger Teams
* Practical and Easy to Apply
. )
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|Task Management

Prioritize & Schedule!

Prioritization Planner
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Strategic Implementation Schedule
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IPrioritization Planner
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* Use to visually manage incoming

ideas |
L L]

* Make sure opportunities are -
numbered (match to weakness) | =]

e Use the categories to decide the
sequence ideas should be
implemented
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IPrioritization Planner
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Review of the Prioritization Planner

1. Move ideas to planner

Great Prioritization Planner
|dea #1 Low Effort High Effort
Aet Now Schedule for Plan for Strategic On Hold & Discuss I
{mpjemeniation || Change
| [
New

2. Discuss opportunity — Great Idea

#1

3. Move opportunity to applicable section

. \‘ { ’
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IPrioritization Planner
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Review of the Prioritization Planner

* Focus should match purpose

Plan B — Do not Do

Act Now Schedule for_ Plan for Strategic Oon K= 5 Di-cuss
Implementation Change Great
Great IspacheT] [ swoT | | wazen ([ wvswm |
Idea
Idea _ 14
Great S T——
Idea 1
Can be Great
done right ez l Move to huddle boards
away
Can be done with team in future

Today's Actions |
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IScheduIe

(4

1. Move ideas from
Planner to Scheduler

2. Assign an owner

3. Give reasonable time frame
with input from owner

4. Move to completed column

5. Total all completed ideas

A Never Ending Journey
Duha Operating Systems

Strategic Implementation Schedule

EEEEEEE

Event Dates

Team Members

Completed

Team Member

Time Frame

Little Timmy

Sept 5
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IWrap up and QUESTIONS
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