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Leadership”
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Tony Lindgren is a graduate of 

North Dakota State University and 

a veteran of the US military. For the 

past 20 years he has worked in 

progressive leadership roles within 

manufacturing and continuous 

improvement. He has extensive 

experience within the powersports 

industry, along with distribution 

experience both domestically and 

internationally. Tony is a certified 

Lean Six Sigma Master Black Belt. 

When he is not in the plant, Tony 

enjoys coaching girls’ hockey and 

traveling with his family.



On the note card on your table please document the 
following items:

• What is the name of your Company?

• What is the primary product or service your company 
provides?

• Who is your target customer?
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Understanding our Product or Service



On the note card on your table please 
document the following items:

• What metric does your business utilize to 
measure the effectiveness of providing your 
customer with your marketed product or 
service?
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Measuring our ability to Fulfill Demand



On the note card on your table please 
document the following items:

• What metric does your business utilize to 
measure the efficiency of your process for 
providing fulfillment of the product or service to 
your customer?
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Measuring our Cost Effectiveness



• Aggressive growth in all markets for 2021!

• Many companies becoming more “Global”

• Our Supply Chains are stressed to a new level.

• Our Human assets are pushed into a new level of work/life 

balance

• We are primarily a human institutions that design, market, 

manufacture, sell, and distributes services and products 

globally! 

Grow

Expand

Build
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We are all dealing with Post-Covid Challenges
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Quantifying the Need for Change



“As world class North American manufacturers, we must hold tight to our core 

values while modernizing our methods.”

Our transformation challenge
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Leader Standard Work
The Key Ingredients to Successful Implementation of Leader Standard Work.

• Vivid understanding of a DILO (Day in the life of).
• Key responsibilities of a Leader.
• Coach versus Boss.
• Transparency of responsibilities.
• Driving actions to the Compelling Scorecard.
• Cadence of Accountability.
• Reflection on “Leadership is the Art of Accomplishing more than the Science of Management says is 

possible –Colin Powell”
• Doing more than the Science of Management says to do.
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The path to create Leader Standard Work



Document your reality
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Execute a DILO Exercise

The Key Ingredients to understanding your daily, 
Weekly, and Monthly tasks are to group your 
tasks into categories and frequencies
•Administration.
•Routine tasks.
•Interruptions.
•Waiting time.
•Project-related activity.
•Meetings.
•Coaching.
•Interviewing.
•Traveling.



Decide what is important to the Business
When creating your Leader Standard Work, 
alignment must be made to the “Goals and 
Objectives” of your business
• Tie your daily accountability tasks to the Plan 

(Hoshin Kanri)
• Ensure the measurements of success are in 

place
• Eliminate the NVA where at all possible
• Ensure your elements of standard work 

match your role responsibilities
• Ensure that your cadence matches the needs 

of the team and the process
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Decide What is Important



“Leadership is the Art of accomplishing more than the 
Science of Management says is possible”

-General Colin Powell
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Art versus Science



Who has been your most 
influential leader in your 
journey so far?

Coach?

Leader?
Teacher?

What are the key characteristics 
of this Leader?

A selfless coach who is Firm, Fair, Friendly! 
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Influential Leadership



Coaching versus Managing
As a leader, your role is to serve as the catalyst for change and 
the monument of steadfast motivation
• Transparency where applicable (ensure your team can see 

you living your standard work)
• Ask to see the “Play book for the day/week”
• Action your misses
• Find the 1 “ Job Whale Done” in each of your reports each 

day
• Broadcast positive accountability techniques and be 

humble
• Go to the Gemba often and ensure your Standard Work 

reflects the observations
• In your coaching sessions with team members, ask to see 

their standard work. Everyone should have it on their 
bodies
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Determine  Key Deliverables



Leader Standard Work – Begin the Journey
As a leader, your role is to serve as 
the catalyst for change and the 
monument of steadfast motivation
• Start today, not next quarter 

when things are predicted to be 
easier

• Don’t stop when things get 
chaotic. Stick to the process

• Use the discoveries to drive real 
change and improvement in 
your teams

• Ensure you cascade the success 
through your teams. Lead and 
coach by example
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Start the Process


